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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
June 10, 2026

The REGULAR MEETING of the Board of Directors (Board) of the Jefferson-Como Fire Protection District
(District) was held at Station 5 and via videoconference on Wednesday, June 10, 2026.

Director Ambrose called the meeting to order at 6:00 p.m.

Board Members present and constituting a quorum:
President Pete Ambrose

Vice President Mark Kell via videoconference
Treasurer Wayne Miller

Secretary Arlan Kluth via videoconference

Director Terry O’Neill

Staff Present:

Chief Trent Smith

Captain Gared Arellano

Division Chief Mark Abrahamson

Kathyrn Abrahamson, via videoconference

Others Present:

Dylan Woods, Coaty Woods, P.C. via videoconference

Ashly Dorey and Joan Beans, Community Resource Services, via videoconference
Gene Nagle via videoconference (joined at 6:28 PM)

Review and Approval of Minutes
Director Miller moved to approve the minutes of May 13, 2026, as presented. Upon second by Director Kell,
a vote was taken, and the motion carried unanimously.

Agenda
The Board approved the agenda as presented.

Disclosure of Potential Conflict of Interest
There were no conflicts of interest disclosed by the Board members present.

Citizens’ Comments
There were none.

Chief/Operations Report
e Chiefreported that the District responded to 29 calls in May.

o Lt Kell led a Wildland Preparedness Meeting for Indian Mountain and it was well received by the
community. The department is actively reaching out to all district HOAs to offer a Wildfire
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Preparedness Meeting. The department will be hosting a meeting for both Stagestop and Michigan
Hill on June 13th,

o Chief conducted three interviews this morning. All candidates interviewed well. He will be sending
out letters of interest.

o Chief provided the 1st quarter costs for communications via Park County Comms. He provided a quick
overview of the codes.

o The correct valves have been received for SCBA bottles that were ordered through the FS&D grant.
Awaiting installation.

e Awaiting update for VFA grant submitted for equipment; chain saws, scene lighting, hose
maintenance storage, and cleaning racks.

e Stagestop HOA is interested in using the Air Boss Burner. WDC to coordinate.

e Planning for installs of the IMMD and more cisterns.

Stations:
o The work on the Station 5 entrance is underway.
e The cistern at Station 7 is being excavated by Maverick Excavating to look for leaks. One leak has
been found.
e Awaiting containment basins to move one diesel tank and one gasoline tank over to Station 1.

Vehicles:
e (Continued maintenance of all apparatus.
e Engine for Brush 65 was lost during delivery. Chief contacted Johnson Service & Repair for an update.
e Engine 65 has been taken to McCandless for traction control issues and loss of engine brake.

Financial Matters

e Following review and discussion, Director Miller moved to approve the financial reports and bills for
May, less wages paid to Dakota Kell. Upon second by Director O’Neill, a vote was taken and the motion
carried unanimously.

e Director Miller moved to pay Dakota Kell’'s wages. Upon second by Director Kluth, a vote was taken
and the motion carried by majority. Director Kell abstained from the vote.

e Ms. Beans noted that the audit will be ready for review and consideration of approval at the July
meeting.

Legal Matters
Attorney Woods noted that it’s been a quiet month; he received the Park County IGA from Chief

earlier today, he will review and send comments to Chief in the coming weeks.

Administrative Matters
Ms. Dorey reported that the Special District Association of Colorado (SDA) will be hosting regional
workshops this coming week. She also noted that the annual SDA Conference is scheduled for the
week of September 14th, The conference is also offered virtually.
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Other Business
Kathyrn Abrahamson shared a look at a summary spreadsheet that she has created for the wildland
fire billings. She gave an overview of the setup and benefit of tracking these billings. She stressed that
submitting accurate and complete billings to the state will ensure prompt payments. She intends to
provide the board with a monthly update related to all active wildland billings.

Adjournment:
With no further business to come before the Board, Director Ambrose moved to adjourn the meeting,
seconded by Director O’Neill, the motion carried, and Director Ambrose adjourned the meeting at 6:45 p.m.

CERTIFICATION: The undersigned member of the Board of Directors for the Jefferson-Como Fire
Protection District certifies that June 10, 2026, regular meeting minutes are the official minutes duly
entered by the Board at its regular public meeting held on July 8, 2026.

DocuSigned by:
péV? Xf‘mbm;e

Pete ARBI68&° Director
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